“If the enemy is taking his
case, harass him; if quietly
encamped, force him to
move . .. march swiftly to
places where you are not
expected.”

-Sun Tzu'

" ... In the course of his
defense the defender can
fight a tactically offensive
battle by seeking out and
attacking the enemy as
soon as he invades his
theater of operations.”
-Carl von Clausewitz *

@ THE DEFENDER
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by Joseph W. Varela
Vivek Ranndive hnd o problem. He had agreed o conch his
daughter's National Junior Basketball team, esnentinlly the Little

Longue of basketball, But ot fiest ghanee, it appeared that he had
little tor work with,

Ramndive wis an fmmigrant from Mumbai, He was 0 gradunte of
MIT who owned a sollwire company, He had no experience with
Basketball, Hig team, made up mostly of twelve-year-old subiirban
wirls, hod two serious players, but the rest hdl never played the
gime, None of them had any particular physical talents, He was
competing ngainst well-coached renms of girls who played pickup
ghmes overy alternoos, The appasition wis clearly superior, 1
seemed to be o recipe for humilintion and defeat

Muny times, nn “outsider,” working without preconceived notions
or ingrained habits, cun discover unorthodox solutions to a problem
the uxistence of which insiders huve fuiled to notice. Ranadive ook
8 hard ook at basketball itself. He was perplexed at how after »
team scored, the plavers would immedintely retreat to their end of
the court and await the oppanent, who was allowed o advince the
ball unopposed until the last 20 feet or 504 In fuct, the team in
Possession was permitted 1o bring the ball inbounds unmodested,
and was further permitted 1o arrange its players under the goal and
bring the ball near, Only in the last few seconds, when ihe oifense
executed its prearranged sconing maneuver, did the defenders
respand. And this situation obiained at (he highest levels of
colleginte and professional play. Each besket is ordinarily worth
tWo points, NBA teams score in triple digits regularly.* [t was all
olfense, no defense, by tacil agreement. Looking at it quantitatively,
on & basketball court, for most of the time, in most of the space, the
B was not contested



Ranadive thought that this style of play rewsrded the
stronger teams, namely those who had the talent and
experience o better execute prepared plays under the poal.
More accuraiely, he thought that such a style tended 1o widen
il gap between the stronger and weaker teams, The prohlem
was how to narrow, and if possible, overcome that gap. Even
if his players hod the physical talents to execute the technical
skills they would need o mateh the competition, Ranadive
had o time 1o teach those skills, What he needed was a
SAFiARSI.

Ranadive's solution wis what 18 known as the "full-court
press.” This stratagem, reduged to its essence, 18 10 contest
ench and every move the offensive team makes, from the
moment it brings the ball inta play, 11 s but rrely  used in
traclitfonil  basketbull, and then only briefly. What il
Ranadive wondered, his feam could use the full-court press
every minute and on every inel of the cour?

And xo he spent whnt litthe proctice time was available
teaching lis girls how to press, hiow o steal the ball, how 1o

block passes, how to make only short shots. He spent most of

the practice sessiond making the girls run, thereby bullding
the endurance conditioning necessary for such sustained
action. He taught his team o contest every foot of the coun,
10 stick to the other team Hke glue, 1o be everywhere ot once,
(o concede nothing, 1t was o style of play that allowed effort
sl energy o substitute for skill,

ey erushed the opposition. Regordless of the superior
experfence and tlents of the opponents, Ronadive's tenm
instantly dominated the games, jumped out o early leads and
Iveld them. They upset the procticed plays of their opponents,
spoiled their timing, forced wmovers, They mttled the
opposing pliyers, mide them angry, made them panie, ran
(hem owt of breath,” In one game when only four of their
players showed up, they lost by only three points. They
moved through the regional championships and into e
nationals, where they were finally eliminated; bul they hod
played ot o level far beyond that which their meager
resoirees should have predicied,

There nre lessons for the defense lawyer,

When a criminn] case commences, how 15 the defense lawyer

to renct? Too many defenses resemble the truditional style of

baskethall play, They concede the prosecution’s opening
moves, fall ek, and await the prosecutor’s next move. The
case is reset over a period of weeks and months, and linle
work is accomplished. Mennwhile the prosecutor is getting
repdy fior trinl.

What would a “full-court press” look like? Like Ranadive's
girls, the defense lawyer must put forth great effost
immediately, Witnesses must be located and their stalements
taken. Where applicable, visit the scene and pet pictures,

before the scene changes, Crucial pretrial motions must be
filed and, where applicable, hearings held. Discovery should
he sought immediately; most Harris County state courts have
standardized discovery orders which the judge will enter
even before motions are filed; while these are by no means
complete discovery, they are a start, The criminal records of
all witnesses must be found. Legal rescarch on critical issues
must be sccomplished.

A steady stream of this kind of work is o full-court press. If
nothing else, the defense lawyer should be outworking the
prosecutor from the outset, and must be scen doing so. A
with Ranadive’s busketball team, effort on the part of the
defense can compensate for the government's superior
resourees. A prosecutor sware of such a vigorous defense
might think twice before tangling with it

FIHE ART OF WAR, chap, V1 (James Clavell, irans. 1983,

10N WAR, Book VI, chap. 9 (trans, Michael Howard & Peter
Pured 1970}

“The story is told in Moleolm Gludwell, How Duvid Beaty Gili-
ath, THE NEW YORKER, May 11, 2009, This author wishies (o
Usank Mr, David Adler for bringiog it 1o his atiention,

Ntyve wondered about his mysellf. Whot i foothnll tenms, alles
turming the ball over to the epposition, fell back to their own 20-
sl line gl pwanites] evants?

“Think about baseball, 1 game in which the detense dominales.
Imngine i o eypical Major League Basebnll seore wag 53-48

“In a very dilferent sport, imigine & Tour de France bn which the
ecyelisls ngree not to compete until the Inst 10 miiles of each stogs,
O gourie 1t does not work this way; umeks can and do huppen at
iy fime

"As thi essay went 1o press, the University of Houston Cougars
were applying this stretagem to footnll! See Steve Comphell,
Clages ennfoy cramping oppevents’ sivle; UR'Y fasi-paced atfack
often feaves deferyes winded, HOUSTON Cl [ROMICLE, Oetober
21, 2009, at hgpt'www.chron, com/disp/story. mplisports
feollepe/houston/GaTITA L himl (lusi wished Ciet. 28, 20k,
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